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	The Robins Life-Benefiting Scale©                                                                                      Company: Whole Foods Market, Inc.
The Scale attempts to quantify subjective factors and values concerning a particular company or industry. It is not a precise mathematical instrument. The Scale is used as a supplement to, and not a replacement for, fundamental/technical financial and business analysis and advice. It is particularly useful in comparing two or more companies in the same industry. SAMPLE: Using Ron Robins OWN Factors/Values/Weights
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	1) Is it creating a better world?
	7
	
	
	
	
	
	1
	
	
	
	  7

	2) Quality relative to competition
	3
	
	
	
	
	
	
	
	3
	
	  9
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	Holistic Values – management/employees exhibit universal spiritual values, including:
	
	
	
	
	
	
	
	
	
	
	

	1) A personal desire for inner or spiritual growth 
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	2) Company exhibits an understanding of ‘As ye sow, so shall ye reap’
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	1) Environmental record, operationally and legally
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	Employee Relations, Development/Human Rights
	
	
	
	
	
	
	
	
	
	
	

	1) In regard to abusive or discriminatory or abusive labour practices
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	1) Regarding ethics
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	2) Concerning illicit or legal problems (i.e. none = good)
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	3) Transparency of managerial actions, objectives and goals
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	4) Management compensation (i.e. if excessive = poor rating)
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	5) Board independence and functionality (i.e. separation of chairman & CEO, etc.)
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Explanatory Comments to Scale
For your reference, attached are all publicly available source documents used in this analysis
Whole Foods Market, Inc.
550 Bowie Street
Austin, TX 78703-4677
512.477.4455
512.477.5566 voicemail
512.482.7000 fax

http://www.wholefoodsmarket.com
Listing: WFMI Nasdaq
Description: “Whole Foods Market is a dynamic leader in the quality food business. We are a mission-driven company that aims to set the standards of excellence for food retailers. We are building a business in which high standards permeate all aspects of our company. Quality is a state of mind at Whole Foods Market.... We're highly selective about what we sell, dedicated to stringent Quality Standards, and committed to sustainable agriculture.”
Business model: “Whole Foods, Whole People, Whole Planet — emphasizes that our vision reaches far beyond just being a food retailer. Our success in fulfilling our vision is measured by customer satisfaction, Team Member excellence and happiness, return on capital investment, improvement in the state of the environment, and local and larger community support.”
Overall evaluation criteria
Product or Service Offered

1) Is it creating a better world.

a) Whole Foods is doing something unique, exciting and valuable to create a better world, but I temper my enthusiasm as they also promote and sell alcoholic beverages, and do little to restrain excessive meat consumption. Such values are important to me, though, obviously, other reviewers will have a different perspective and so will rate differently on this value.
2) Quality relative to competition

a) Perhaps more than any other large high-end supermarket chain, they exhibit extraordinary dedication to organic and environmentally friendly products.
3) Concerning its effects on human or animal cruelty
a) From 2004 Annual Report: “Last year we began a rigorous process of creating enhanced farm animal treatment standards beyond the strict animal welfare we already required. These enhanced standards are being developed jointly by Whole Foods Market, animal welfare advocacy groups and various farmers and ranchers that we do business with, and focus on providing environments that best support the animals’ natural physical needs, behavior and well being. This year we created standards for several species but hope to complete standards for every species we sell over the next three years.”
b) Further, “We also created an Animal Compassion Foundation which will provide education and research services to assist and inspire ranchers and meat producers around the world to achieve a higher standard of animal welfare excellence while still maintaining economic viability.”
c) However, killing animals for food does not negate the fact that animals are still killed.
Holistic Values – management/employees exhibit universal spiritual values, including:
1) A personal desire for inner or spiritual growth, and 2) Company exhibits an understanding of ‘As ye sow, so shall ye reap.’
a) From the chairman’s letter in the 2004 Annual Report, John Mackey writes, “Our motto — Whole Foods, Whole People, Whole Planet™ — emphasizes that our vision reaches far beyond just food retailing. We are focused on selling the highest quality natural and organic foods in the world and helping evolve a better person, company and world through our dedication to our core values, stringent quality standards and principles of right livelihood, Team Member empowerment, community service, conscientious retailing and sustainable agriculture.”
Environment

1) Environmental record, operationally and legally

a) In the first quarter of 2005, there were two reported incidents of rodents in their stores, one in Chicago and the other in a Baltimore. However, reports generally indicate that their stores are very clean. In the Baltimore incident, reported in the Baltimore Sun on February 2, 2005, it was reported that the store staff cleaned all night. The local health inspector, Dr. Peter L. Beilenson, then came to inspect, and said, "There was no sign of any infestation. The store is very, very clean...Having seen the place personally, and shopping there very often, I have no qualms about eating there or shopping there. It's probably the cleanest grocery store in the city right now.” Generally, Whole Foods has an enviable environmental record. However, due to these incidents, I have not given Whole Foods the highest rating.
b) Over 20% of their energy use is derived from green energy.
2) Their effects on climate change

a) They are among the leaders in going green. To get some idea, click on the following page:

http://www.wholefoodsmarket.com/issues/commitmentgreen.html 

The only reason I gave the company a ‘2’ and not a ‘3’ was because they do not advocate lower meat consumption to their shoppers. Lower meat consumption reduces environmental problems. The land and resources necessary for meat production are at least 2-3 times greater than from roughly, nutritionally equivalent, plant sources.
Employee Relations and Development/Human Rights

1) In regard to abusive or discriminatory or abusive labour practices

a) Could not find anything to indicate any discriminatory labour practices. To the contrary, a review of their ‘2004 Global (employee) All-Stars’ appears to indicate an acceptance of various cultures.
2) Concerning employee development

a) From 2004 Annual Report: “Whole Foods Market University (WFM-U). As we continue to expand, maintaining our Team Members’ passion for our Mission and Core Values is an essential ingredient in setting us apart from our competitors. Cindy Bradley, formerly our VP of Team Member Services, was selected as our new VP of Learning at WFM-U. The vision for WFM-U is to create online, self-paced learning modules that will engage our Team Members in active education and development. The ‘U-Learn Network’ was launched this year and several modules, made up of learning vignettes, are already accessible. In the future, we hope to create product-related training materials that will be accessible to both Team Members and customers, thereby creating an in-store learning environment that will become an important part of the Whole Foods Market shopping and work experience.”

b) Due to their exceptionally rapid growth, employees have ample scope for rapid advancement.

c) Company provides stock options to all employees.
d) From 2004 Annual Report: “We are very pleased to announce that for the eighth year in a row our team members have ranked us as one of Fortune Magazine’s top 100 companies to work for.”

e) From article, “Whole Foods executive advocates move to consumer-driven plans. Business Insurance, Feb 7, 2005 v39 i6 p4: ...(Whole Foods) offers a consumer-driven [health care plan] approach, individuals decide the kind of health care services they want to purchase, just like they do for other goods and services...” 
3) Their relationship with communities they serve, or are located in
a) From “Welcome to Whole Foods Market.” on their website. “On a local basis, we are actively involved in our communities by supporting food banks, sponsoring neighborhood events, compensating our team members for community service work, and contributing at least five percent of total net profits to not-for-profit organizations.”
4) Is a signatory to the CERES principles

a) No, according to the CERES membership list at ceres.org.

Managerial Integrity

In general, there are some items of what I may term of ‘minor concern’ here. The ‘Institutional Shareholder Services Report’ finds the following:
a) Re ‘poison pill defence against takeovers: “Conclusion: We recognize that the company’s non-shareholder approved rights plan was recently terminated. However, the company has not adopted a policy to submit any new pill to a shareholder vote, despite the majority vote received on a similar proposal last year. Since this proposal requests a shareholder vote on any active pill, we still support this proposal despite the recent termination of the company’s poison pill. We encourage the board to adopt a policy to submit any new pill to a shareholder vote, which we believe represents good governance and also an adequate response to the shareholder proposal submitted over the past two years.”

b) Re company stock option plans: “Performance goals or hurdle rates were not established; Company does not expense stock options (this is likely to soon change though); Executive stock ownership guidelines were not disclosed; Executive holding period guidelines were not disclosed.”

c) Also, there were several reports indicating that the company has been at odds with the SEC regarding the accounting for rents on stores under construction and for tenant leasehold improvements.

1) Regarding ethics

a) See above.
2) Concerning illicit or legal problems (i.e. none = good)
a) No material problems found.

3) Transparency of managerial actions, objectives and goals
b) Generally, very good.

4) Management compensation (i.e. if excessive = poor rating)

a) From SEC FORM 10-K/A Report for the fiscal year ended September 26, 2004. “We have a policy that limits the cash compensation paid to any officer in the calendar year to fourteen times the average salary of all full time Team Members. For 2004, this salary cap was approximately $427,000.”

b) The top 5 officers of the company made between $400-500,000 each in salaries and bonuses in 2004. However, each was also issued significant stock options.

5) Board independence and functionality (i.e. separation of chairman & CEO, etc.)

a) John Mackey is both Chairman and CEO!
b) According to notes accompanying their SEC FORM 10-K/A filing, as of November 23, 2004, “All 23 directors and officers of the company held approximately 2% of the outstanding stock.”
c) Company information states that directors are external and independent. Auditing committee seems to be comprised of their own board members.

Disclaimer: The above scores on the Robins Life-Benefiting Scale do not constitute an investment recommendation. They simply indicate a subjective view of the actions and values of the company under consideration. Please consult your investment/financial advisor or financial planner before making any investment decisions with regard to the information herein. Also, though facts and information presented here are deemed to be from reliable sources, it is possible that some facts and information may not be correct. Therefore, Investing for the Soul is not able to guarantee the accuracy or completeness of this report and cannot be held accountable or liable for any actions made by the recipient on the basis of this report. This document is only meant for the person requesting and purchasing this report. This report may not be reproduced, physically or electronically, without the express permission of Investing for the Soul.
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